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CHALLENGE SPECS

CHALLENGE
Global Security Challenge

DISCIPLINES
Security, Cyber Security, 
Biometrics, Explosive Trace 
Detection, Personal Protective 
Equipment

SOLUTIONS
(2011) Over 200 Received,
12 Grand Finalists

CHALLENGE AWARD
$500,000 in 2011, 
$2.9 million in total since 2006

Supporting Security Innovation in the 21st Century

Challenge: Finding the Next Security Solutions

Running annually from 2006 to 2011, the Global Security Challenge (GSC) is 
one of InnoCentive’s flagship Grand Challenges.

Finding the next generation of security solutions is a complex task. 
Governments are more accustomed to dealing with large corporations, but 
innovative products often originate from startups and SMEs. These small 
companies struggle to reach the right government contacts, who can be 
wary of working with new companies with no track record. 

Government cuts and belt-tightening across industry means that all actors 
involved have reduced budgets, but the need for security innovations is not
diminished.

Funded by the US Department of Defense, the Technical Support Working 
Group (TSWG) is charged with finding and investing in high-risk, high-
reward security innovations. By facilitating rapid prototyping of new 
technologies, TSWG aids the development of disruptive security 
technologies. Disruptive technologies often come from “black swans” (i.e., 
unexpected events), individuals, companies outside of the security sector, or 
outside of the typical security profile. Grand Challenges are an effective and 
efficient tool for attracting black swans and disruptive technologies, and the 
Global Security Challenge is designed to do just that.

The Global Security Challenge enables TSWG and partners including 
Accenture, BAE, and Barclays to annually review the world’s top security 
innovations coming out of startups and SMEs. Due to its careful design, the 
GSC attracts and accurately profiles key emerging technologies. Key design 
elements include global reach (including regional events around the world), 
a level playing field (simple application process and no entry fee), and 
anonymous judging (eliminating the opportunity for entrants to influence 
the judges).

Entrants are motivated by the $500,000 prize fund – $200,000 to the top 
startup and $300,000 to the top SME – and the strong reputation of the 
Challenge. All submissions are made online, and entries are assessed by 
experts in security from government, academia, and industry to ensure that 
only the best progress through to subsequent rounds. The competition 
format consists of three stages, namely a series of online judging, regional 
events where top companies from the area pitch for a place in the final, and 
the Grand Final held in London each year. Global finalists pitch live to an 
audience of investors and end users, and engage in a private Q&A session 
with judges before the winner is determined. These pitching events are 
powerful in their own sense – exposure and networking enable competitors 
to connect with investors, industry reps, and government officials with 
whom they might otherwise not get an audience.

For more information: 
www.innocentive.com

Worldwide Headquarters | Waltham, MA, USA
EMEA Headquarters | London, UK

US: 1 855 276 9366 
Non-US: +44 (0) 207 224 0110

“Competitions like this
are vitally important to
addressing issues like
crime and terror which 
rely so heavily on 
innovation. Instead 
of putting money into 
specific areas of research, 
it invites companies 
to offer solutions to 
problems and fund 
the best ones – a very 
effective use of funding in 
a changing area like this.”

John Morgan, 
Deputy Director of Science 
& Technology, 
TSWG
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”I applaud the mission
of the Global Security
Challenge that 
understood this 
principle of fostering
innovation and the
innovative 
entrepreneurs
who competed in this
competition with 
their highquality 
technologies.”

Jay Cohen, 
Under Secretary for S&T,  
US Department of Homeland 
Security
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Solution: The Power of Prizes to Attract New Ideas

Over the years, the GSC has identified and awarded many disruptive 
technologies. 

The year 2009 SME winner Kromek has its roots in medical imaging. This 
technology was applied to airport scanning, resulting in a liquid scanner 
that can identify bottled substances, thereby speeding up security checks 
and potentially ending liquid restrictions.

Ghanaian mobile startup mPedigree won in 2010 with its mobile 
authentication system that uses scratch codes and SMS technology to help 
consumers identify counterfeit medicine.

Communications expert Agnitio SL was awarded the 2011 SME prize for its
advanced audio biometric systems which can find applications in forensics,
military surveillance, and identification processes.

Speaking in his previous capacity as Security Advisor to the Prime Minister 
(UK) and Head of Security Intelligence and Resilience, Robert Hannigan said, 
“The kind of creativity, innovation and drive on display at the GSC Security 
Summit is the key to keeping ahead in the technological race with terrorists 
and others who want to harm our citizens.”

Impact: Success of GSC Finalists to Date

Since it started in 2006, the GSC has seen an almost exponential rise in 
investments and acquisitions for its winners and finalists. Nearly $3 million 
has been awarded in prizes and this has generated a return of over $124 
million. 

Winner Kromek (mentioned above) raised $18.9 million in investment after 
winning the 2009 GSC. TenCube, a regional finalist in the 2007 GSC, was 
acquired by McAfee in for $10.6 million in 2010, and it credits the 
competition with forcing the refinement of its business plan and product.

Inferring the same benefits, Kim Mettam, Owner and Director of Business 
for iwebgate (2010 SME winner) said, “We’re honoured and overwhelmed to 
win the GSC. Even the entry procedures have had a major impact on our 
company, so to win is amazing and will help us bring to the world the vision 
we have for a safe internet for everyone.”

Conclusion: Securing the Future

From many perspectives, the Global Security Challenge has been a “win-
win” scenario – government gains access to crucial security tools to help it 
address tomorrow’s challenges, and startups receive funding and 
recognition. The Challenge has fast-tracked the development of many 
innovative security products, and inspired a multitude of partnerships and 
projects between the finalists, industry, and government.

“Competitions like this 
are vitally important.”

“The Global Security
Challenge is able 
to provide business 
perspectives
and insights that help
organizations build 
viable and sustainable 
businesses.”

Dr. Alastair MacWillson,
Managing Director,
Accenture Global Security 
Business


